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Project scope management	
Project Scope Management refers to a set of processes that are liable to ensuring the project’s scope is mapped and accurately defined. Scope management techniques are very essential to the project managers and supervisors as they lead them into allocating the appropriate amount of work that is needed to successfully finish the project. The project scope is a set of detailed deliverables of a project. The features are derived from the requirement of the project. Project scope management entails the following:
· Definition of the project needs
This is the initial step that focuses in setting the project timeline, the project’s objectives, allocation of the project resources, and the project’s schedule. It’s through these steps that project will be clearly understood. “Once that is done it’s very possible and easy to allocate the tasks, the direction the project is supposed to take in order to deliver the project within the given time and budget.” (Milošević, Martinelli, 2015).
· Understanding the objectives of the project
For the purposes of defining the project it’s very crucial to establish its goal, which may include creation of a new product or service within the firm or even development of a new software for the organization. It is the responsibility of the project manager to ensure that the team delivers all the objectives of the project within the set schedule in accordance with the specified functions or features.
· Definition of the project scope
This is defined through the creation of the product or the service. It outlines the objectives of the project that are supposed to be met in order to bring forth satisfactory results (Milošević, Martinelli, 2015).
The following are the steps that define the scope of a project:
· The objectives of the project
· The desired goals of the project
· The sub-phases in the project implementation
· The tasks to be performed each team member
· The resources available for the project
· The budget limitation for the project
· The work schedule for the project
· Planning
Planning is conducted when the team is trying to capture and define the work that should be completed within the set timeframe.
· Controlling
The control and the monitoring process focuses on scope creep, disapproving/approving changes and document tracking
· Closing
This is basically the final process; it includes auditing the project features and an assessment of the results against the original plan.
The scope of the project acts as clear identification that shows that the work as successfully been completed as per the requirements. It is the project manager’s mandate to ensure that the scope will be performed effectively and each feature can be completed within the allocated time and budget. Additionally, the capacity of the project management is mandated to contain tangible objectives for the organization that is conducting a project. This serves as the integral for the scope project, it is very crucial as plays a significant role in how project methodologies are applied to complete the project (Portny, S 2017).
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